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City of Beover Dom, Wisconsin

Thursdoy, Jonuory 20, 2022

From lhe Otfice of lhe Moyor

Jonuory 20,2022

Mr. Russell Kottke
Choirperson
Dodge Counly Boord
127 Eosl Ook Streel
Juneou, Wl 53039

Deor Choirperson Koltke,

ln response lo your December 9,2021, communicolion, pleose occept this lelter os o formol
request for on ollocolion of Dodge Counly ARPA funds to lhe Cily of Beover Dom. Beover Dom
is proposing o ciiy/county portnership which would focililote the development of on offordoble
housing project in our community. Project informoiion is os follows:

Proiecl Descriplion

ln 2018 the City of Beover Dom worked colloborotively with Dodge County to ocquire odjoining
tox delinquenl, contominoted properlies in lhe heort of downtown Beover Dom. The proposed
projecl would once ogoin provide on opportunity for lhe cily ond lhe county to colloborote
ond ossist wilh funding the redevelopment of these blighted properlies.

Kobo Bool, LLC (Modison. Wl bosed developer) is proposing lo ocquire ond remediote this
contominoled sile in downtown Beover Dom for the purpose of conslructing sixty offordoble
housing units. The projecl would consisl of three phoses.

Phose one would include the conslruciion of eighteen owner occupied condominiums. Typicol
unils in o plonned lhree-story building would be 1,000 squore feel in size ond offer two bedrooms
ond two bothrooms. The projecled soles price for lhe uniis is $225,000. Plonned development
omenities include underground porking, o rooftop lerroce ond green spoce oreos. High-end
construclion finishes would coniribute to the city's ongoing downtown improvement efforts.

Phose two would be o neor duplicolion of phose one. An odditionol eighteen owner occupied
condominiums with similcr unit loyouls. focility omenities ond price poinls ore plonned.

Phose three would consisi of twenty{our residenliol renlol units silting otop ground level
commerciol spoce with underground porking.
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A project rendering con be found of the end of this document.

Bosed on opplied WHEDA guidelines, oll sixty of the proposed residenliol units would be
colegorized os offordoble housing in Beover Dom.

For lhis project to be feosible ond provîde offordoble housing unils, significont levels of public
funding would be required.

Proiecl Timeline

The developer would like io commence phose one consiruction octivities in 2022, phose lwo
octivilies in2023 ond phose lhree ocliviIiesin2024.

Proiecl Fundinq

All-inclusive phose one projecl costs cre budgeied of $5.75 Million. Phose two cosls ore
estimoted oT $5.9 Million. Phose three costs ore plonned to be $8.0 Million.

Phose one cosls would be funded with o combinolion of developer secured finoncing, sloie
environmentol cleon-up funds, ciiy conlribulions ond county conlributions. City conlribulions lo
phose one of the projeci ore projected lo lolol $1,000,000. Cily projeci investmenls would loke
the form of sile conveyonce for $1 ond o $850,000 forgivoble loon io be funded upon projecl
complelion. The requesled county contribulion to the project's first phose would be $850.000.
County funds could eilher be chonneled through the city or provided direcÌly lo the developer
upon project complelion in lhe form of o forgivoble loon.

Phose two cosls would be funded wilh o combinotion of developer secured finoncing. cily
contributions ond county coniribuiions. Cily contribulions to phose two of the projeci ore
projecled to lotol $850,000. The city inveslmenl would ogoin be in the form of o forgivoble loon
to be funded upon project complelion. The requested county contribulion to ihe project's
second phose would be $1,000,000. As wos the cose wiih phose one, county funds could eiiher
be chonneled through ihe city or provided direcily lo lhe developer upon projecl complelion in
the form of o forgivoble loon.

Phose lhree costs would be funded wilh o combinolion of developer secured finoncing ond
federol/stote tox credil progroms. No city or counly contributions would be requested for phose
three octivilies.

A summory project budget is ottoched lo Ìhis letter.

ln tolol, the ciiy ond couniy would be moking equol $1.850.000 inveslments in the proposed
offordoble housing/blighl eliminotion project. The dollor totol of the city's potentiol TID

originoled contribulions to lhe project would exceed ihe omouni of ARPA funds direclly
designoied to the city.
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Deloiled development ogreements would be put into ploce 1o prolect lhe interests of both
Dodge Counly ond the cily of Beover Dom.

Pleose nole lhol oll proposed cily involvemenl in lhe polenliol projecl is subjecl lo lhe
considerqlion ond opprovol of oppropriole cily governing bodies.

ARPA Fund Ulilizotion

Requested counly ARPA fund contributions would be used lo close the proposed project's
finoncing gop. Absent counly porticipotion, lhe proposed project does not oppeor lo be
feosible. A finoncing gop onolysis is oltoched lo lhis leiler. Specifîc fund uses would include
environmentol cleon-up octivities. wofer ond sewer construction ond owner-occupied
offordoble housing conslruclion.

Counlv/Cilv Porlnership Benef ils

Dodge County ond the city of Beover Dom would eoch benefit greotly from the proposed
project.

The county would reolize on oddition of ó0 much needed offordoble/workforce housing units for
its residenls. The need for such housing on o county-wide bosis hos been stressed by oreo
businesses ond their volued employees. Mony of these businesses ond workers hove been
significonlly impocled by the pondemic. ln oddilion, lhe counly would reolize o sizoble oddition
lo ils tox bose. The folol projecled project construction cost of $19.ó Million would tronslote to
odditionol county property lox revenue yeor ofter yeor in the fulure.

The city would reolize similor project reloted benefils. ln oddilion. the proposed development
would serve os onolher cololysl in Beover Dom's ongoing downtown redevelopment efforfs.
Recenl odditions of retoilers, restouronts, pork spoce ond upgroded infrostructure hove
breothed new life into the ciiy's downtown oreo. Replocing o blighied. environmentolly
conlominoled site wilh otlroctive offordoble housing will provide odded momentum io the
oreo's ironsformotion ond continued growth.

Project letlers of support ore oltoched to Ihis communicolion.

Proposed Proiecl's Adherence lo ARPA Requiremenls & Guidelines

Bosed on o thorough review of ovoiloble ARPA requirements ond guidelines, the proposed
project oppeors lo provide on ideol use of counly ARPA funding. Affordoble housing is noled
repeotedly os on ollowed use of funding. Further. the improvement of vocont properties,
remediotion of environmenfol conlominonts ond the conversion of such properlies fo offordoble
housing ore highlighled os ollowoble uses of ARPA funding. Finolly, mony of the residents ond
businesses thoi would benefil from this project were negoÌively impocted by the pondemic.
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The city of Beover Dom volues its relotionship with Dodge County. We look forword to hoving
lhe opportunity to portner on this much needed project. Pleose conloct me with ony queslions
or furlher informofion needs.

ïhonk you for your considerotion.

Rebecco Glewen

Moyor
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January 20,2022

Mr. Russell Kottke, Chairperson
Dodge County Board
127 East Oak Street
Juneau, WI53039

Dear Chairperson Kottke,

As the Superintendent of the Beaver Dam Unified School District, I am writing to express my support for
the City of Beaver Dam's request for Dodge County ARPA funds to be allocated towards a housing
development on South Center Street in Downtown Beaver Dam. It is my understanding that this project
would result in housing that is positively reflective of some of the types of residency opportunities we
hope to provide.

As you are aware, the Beaver Dam area has a workforce and associated housing shortage. In addition,
some of the housing that is available, does not always lend itself to residents that are going to commit to
living and working in the region for an amount of time that could and should bring stability to our
market. Improved housing opportunities not only support employers, they support a greater level of
resident stability that can have a positive impact on the students we serve as a district. A lack of quality
housing opportunity can often lead to more transient residency, which can have a counter-productive
impact on the education of children.

While generally speaking,I am most supportive of single-family housing, I am fully aware that
improved housing experiences, such as the aforementioned, provide a very beneficial step toward an
overall improvement in housing that can and should benefit both employers and our schools throughout
the region. I humbly request that the Dodge County Board of Supervisors support this step by placing
the opportunity for increases in improved housing in the Beaver Dam and Dodge County area as a whole
on your priority list for financial support through ARPA Fund allocation. Thank you in advance for
your consideration. Should you have any questions, please do not hesitate to contact me at (920)885-
7300, ext. 1111 or distefanom@bdusd.org.

Sincerely,

Mark DiStefano
District Superintendent

Ëducaåícnal Services Center " Mark Di5tefan* . Superintendent
7{Ì5 M*Hi¡rley 5treet ' $ç:av*¡ {}a¡*, Wi 53916 ' hririsd.*rg . i}f:c*e: 92{J.885.¡3il{J . Ëax: *Jü.8S5./3t15



BEAVER DAM
Area Chamber of Commerce

January 17,2022

Mr. Russell Kottke
Chairperson
Dodge County Board
L27 East Oak Street
Juneau, Wl 53039

Dear Chairperson Kottke,

On behalf of the Beaver Dam Area Chamber of Commerce and its membership, I am writing to express our
enthusiastic support for the City of Beaver Dam's request for Dodge County ARPA funds to be allocated
towards a housing development on South Center Street in Downtown Beaver Dam. A priority needs to be
given to housing in the use of these ARPA funds, as it is our best opportunity to help attract the workforce
our city and county businesses desperately need.

Beaver Dam has a workforce housing shortage. Wisconsin, as-a-whole, is not building enough housing to
keep up with demand of a growing workforce. Our existing housing stock is aging, and construction prices
and housing costs are rising faster than inflation and incomes...compared to our neighboring states, we
have the highest rate of extreme rental cost burden for lower-income families and the second highest rate of
extreme cost burden for lower-income homeowners. (2019 Wisconsin Realtors Association Report - Falling
Behind.)

Finding a developer to take on an affordable housing project in Beaver Dam is not easy, but fortunately the
City has found one. However, there is a gap in financing that needs to be obtained in order to bring these
60 housing units to reality. With Dodge County's aging population, we need to attract a younger workforce,
so our businesses stay in Dodge County and our tax base does not diminish. ln addition, this project will
revitalize a blighted area of our downtown and increase foot traffic to the neighboring small businesses that
were so negatively affected by Covid.

We request that the Dodge County Board of Supervisors put our county in the forefront of labor attraction in
Wisconsin by making this housing project, and others, a priority to ensure Beaver dam and Dodge County
has a workforce to sustain our businesses and communities. Thank you in advance for your consideration.
Should you have any questions, please do not hesitate to contact me at 920.887.8879 or
toroost@beaverdamchamber.com.

Kind Regards,

4nøø
Tracy M Propst
Executive Director

Beaver Dam Area Chamber o/Commerce I 127 S. Spring Street I Beaver Dam, Wl 53916 I P: 92O,887.88791F:92O.887,9750
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January 20,2022

Mr. Russel Kottke

Chairperson

Dodge County Board

127 East Oak street

Juneau, W|53039

Dear Chairperson Kottke,

I am writing to express our enthusiastic support of plans that help provide affordable housing in
the community of Beaver Dam and Dodge County. We know the challenge of affordable
housing is one that is widespread, and finding solutions for good, hardworking members of the
community is a worthwhile endeavor. Our plans at Richelieu Foods includes a commitment to
the community and the workforce that supports our business, and creating opportunities for
more people is the right thing for us and the area.

Kind Regards,

n Fox

CEO, Richelieu Foods

RICHELIEU FOODS, INC. 1.20 WEST PALATINE ROAD, WHEELING,IL. 60090


