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Statement of Net Position
December 31, 2023

Assets
Current Assets
Cash
Accounts receivable - public
Taxes receivable
Due from local governments
Due from state of WI
Lease receivable
Inventories
Prepaid expenses
Judgement receivable
Allowance for bad debt
Total current assets

Noncurrent Assets

Lease receivable

Capital assets

Land - Highway

Land - Airport

Construction work in progress
Other capital assets

Less accumulated depreciation
Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related amounts

Other post-employment related benefits
Deferred charge on refunding

Total deferred outflows of resources
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1,879,951
61,152
6,036,084
137,056
1,890,665
89,762
2,878,519
14,211
797

-797

12,987,400

88,532

479,247
982,700
1,314,517
57,679,905
(29,151,743)

31,393,158

44,380,558

5,079,425
164,357
52,560

5,296,342




Current liabilities

Accounts payable

Accrued liabilities

Deposits

Current portion of long term debt
Compensated absences

Total current liabilities

Noncurrent liabilities

General obligation debt

Unamoritized premium on debt
Compensated absences

Net pension liability

Other post-employment related benefits
Total noncurrent liabilities

Total liabilities

Deferred inflows of resources
Unearned revenue

Pension related amounts

Other post-employment related benefits
Advance fringe revenue

Lease related amounts

Total deferred inflows of resources

Net Position

Net investment in capital assets
Unrestricted

Total net position

Liabilities
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400,915
107,143

4,550
294,000
312,334

1,118,942

1,956,500
42,324
516,558
1,352,633
668,774

4,536,789

5,655,731

6,036,084
2,833,439
395,727
1,319,597
178,284

10,763,141

29,064,362
4,193,666

33,258,028




Statement of Revenues, Expenses and change in Net Position
December 31, 2023

Operating Revenues
Public charges for service
Intergovernmental charges for services
Total operating revenues

Operating Expenses

Operation and maintenance

Depreciation
Total operating expenses
Operating income (loss)

Nonoperating Revenues (Expenses)
General property taxes
Intergovernmental grants
Investmentincome
Miscellaneous
Gain on sale of capital assets
Interest and fiscal charges
Total nonoperational revenues (expenses)
Income (loss) before contributions and transfers

Contributions and Transfers
Capital Contributions
Transferin
Transfers out
Total contributions and transfers
Change in net position

Net Position, Beginning (as restated)

Net Position, Ending
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0
4,577,631

4,577,631

10,847,073
2,455,664

13,302,737

(8,725,106)

5,270,579
3,577,709
10,409
149,840
23,598

(52,122)

8,980,013

254,907

213,333
297,500
(970,991)

(460,158)

(205,251)

33,463,279

33,258,028




BUILDINGS AND GROUNDS OPERATIONS
YEAR 2023

BUILD EQUIP MAINT SERVICE
BUILDING PREMIUM

CO BUILDING MAINTENANCE
COMPUTER EQUIPMENT
CONTRACTUAL SERVICES
DEPR LAND IMPROVEMENTS
DEPRECIATION BUILDING
ELECTRICITY

EMPLOYEE BENEFITS
EQUIPMENT

FIRE PROTECTION

INTERNET

MATERIALS AND SUPPLIES
NATURAL LP GAS
OPERATING SUPPLIES

PARTS

PHONE

PROFESSIONAL SERVICES
REFUSE COLLECTION

RENT EXPENSE

SALARY EXP

SEWER

WATER

Total Buildings and Grounds Cost

Less Salt Storage Costs
Depreciation of Salt Facilities
Depreciation - State Built
Depreciation - Other
Utilities - Salt Facilities
Repairs/Maintenance - Salt Facilities
Insurance - Salt Facilities

Total Buildings and Grounds Costs to be Allocated

0

62,914.40

93,020.77
28,674.01
4,398.00
377.11
8,600.00
152,113.44
655,089.13

90,928.68

113,966.69
57,067.54
5,072.24
3,198.40
1,505.94
58,939.90
48,278.78
2,121.20
6,300.54
13,559.78
9,397.87
8,429.31
202,143.96

48,234.68
7,777.57
$ 1,619,195.54

$ 62,914.40

0

40,754.54

0 103,668.94

$ 1,515,526.60

Divided by Total Square Footage of Buildings 237,474
Equals Allocation per Square Foot 6.38186328
Allocation To Sq Ft | Allocation Rate Amount GL Account

Highway Administration 7,121 6.38186328 45,445.25]|3110-549150
Radio Room 696 6.38186328 4,441.78|3192-549150
Shop Operations 53,221 6.38186328| 339,649.15|3230-549150
Equipment Storage 174,569 6.38186328| 1,114,075.49|3230-549150
Brine Holding Tanks 1,867 6.38186328 11,914.94|3250-549150
Total 237,474 1,515,526.60
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HIGHWAY ADMINISTRATION

Labor
Commissioner
Other Labor

Fringe Benefit Costs

Travel Expenses

Commissioner's Vehicle Expense
Depreciation
Vehicle Overhead
Other Expenses

Office Supplies

Contract Services

Operating Supplies

Buildings and Grounds Allocation
Equipment Allocation
Depreciation of Office EQuipment
Miscellanous

Accounting and Auditing Services

Drug Alcohol Test Fee
Data Processing Services

Computer Maintenance Repair

Postage

Printing and Duplication
Computer Equipment
Membership Dues

County Clerk Services
Conference Regsitration Fees
Employee Bonds

Interest Expense

Loan Payment Agent Fees
Continuing Disclosure Fees

LESS Interest Expense
Debt Issurance Costs

YEAR 2023

Total Costs

$ 112,685.30

251,058.22 $ 363,743.52

Net Admin Costs
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199,379.46

3,291.05
$ 3,631.00
345.60

5,839.56 9,816.16

5,575.37

412.16

12.99

45,445.25

33,288.86

1,570.00
49,154.43
3,831.60
110.00
9,509.99
758.64
80.00
9,821.19
1,120.00
54.54
3,438.00
659.80
51,678.02
140.00

303.97 130,660.18

$ 793,195.00
51,678.02

303.97 51,981.99

$ 741,213.01



OTHER ADMINISTRATION

AND GENERAL EXPENSES
YEAR 2023
RADIO EXPENSES
Labor $ -
Fringe Benefit Costs 0.00
Shop Overhead 0.00
Depreciation 0.00
Parts/Supplies 1,529.91
Building & Grounds 4,441.78
Total Radio Costs $ 5,971.69
GENERAL PUBLIC LIABILITY
General Public Liability Insurance $ 15,936.82
Umbrella Insurance 0.00
Total GPL Costs $ 15,936.82
PATROL SUPERVISION
Labor 158,915.02
Fringe Benefit Costs 86,282.60
Equipment Allocation 40,897.24
Other 1,791.03
Total Patrol Supervision Costs $ 287,885.89

Page 6



FUEL HANDLING

YEAR 2023
Labor $ 4,205.60
Fringe Benefit Costs 2,281.18
Fuel Truck Costs

Depreciation $ -

Other 0.00 $ -
Depreciation of Fuel Bulk Storage 29,513.04
Other 13,628.71

Total $ 49,628.53

Cost Allocations (Credit) $ (42,911.54)

Fuel Handling Variance (Over/Under Recovery) $ 6,716.99
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SHOP OPERATIONS
YEAR 2023

Direct Labor
Fringe Benefit Costs
Less Recovered on Work Orders

Direct Materials
Less Recovered on Work Orders

Indirect Labor
Fringe Benefits on Indirect Labor Only
Computer Equipment
Shop Supplies
Refuse Collection
Contractual Services
Tool Allowance
Office Supplies
Conference Registration Fees
Lodging
Rent
Depreciation on Shop Equipment
Service Cars
Depreciation
Other Costs
Less Revenue
Freight
Purchase and Repair of Shop Tools
Maintenance of Shop Equipment
Buildings and Grounds Allocation
Allocation Offsets
Shop overhead Recovered on Capitalization
Fuel Handling (Over) Recovery/Under Recovery

(Gain)/Loss on Sale of Shop Assets (adj. to Depreciation)

Sale of Salvage and Waste Products
Inventory Adjustments

Tires and Batteries

Shop Materials and Supplies

Gasoline/Diesel

Lubricating Oils and Grease

Total Shop Operations to be Allocated

Divided by Direct Labor & Fringe Benefits charged for shop services

Equals Shop Overhead Rate
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0.00 $
0$ -
0.00
0$ -

143,407.65

78,264.64

4,266.04

67,878.06

283.47

1,666.68

1,987.35

121.39

201.00

180.00

9,600.16

16,801.71

10,036.21

25,255.46  35,291.67

0.00 35,291.67

2,142.42

0.00

639.13

339,649.14
(309,371.50)
3,174.11
(14,035.09)

0.00 (320,232.48)
276.00
63,634.05
(14,738.23)

(741.36) 48,430.46

$  430,578.49

556,985.19

77.3051955




SHOP OVERHEAD DISTRIBUTION

YEAR 2023
Shop Overhead Rate
77.30519549%
Account Direct Shop. Labor . And Shop Overhead
Fringe Benefits
Highway Administration $ 447.05 | $ 345.59
Field Small Tools 8,424.56| $ 6,512.62
Machinery Operations 548,113.58| $ 423,720.27
Totals $ 556,985.19 | $ 430,578.49
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RECONCILIATION OF CURRENT YEAR'S DEPRECIATION

December 31, 2023

700-184000 Land Improvements

Deprecialion
Sold(Difference - Sale Pricc vs, Book Value)
Traded In/Discarded

700-186000 Buildings

Depreciation
Sold(Differcnce - Sale Price vs. Book Value)
Traded In/Discarded

700-188000 Machinery and Equipment

Deprecialion

Traded-In

Sold (Depreciation)

Sold (Difference - Sale Price vs, Book Value)

Di Wrillen off per Machinery Mgt (Depreciation)

Di Writlen off per hinery Mgt ( ining Book Value)
Tolal

DEPRECIATION EXPENSE DISTRIBUTION

Highway Administration
Inventory - Office Equipment
Total
Highway Administration - Commissioner Vehicle
Inventory - Vehicle
Equipment Sold Annual Depreciation
Equipment Gain or Loss
Total
Radio Expenscs
Inventory
Total
Shop Opcrations
Inventory
Sold Annual Dep.
Equipment Loss or Gain
Tolal

Shop Operations - Service Vehicles

TInventory
Equipment Sold Annual Depreciation
Equipment Gain or Loss
Tolal
Fuel Handling
Inventory
Equipment Sold Annual Depreciation
Equipment Gain or Loss
Total
Machinery Operations
Inventory
Sold Annual D
Equipment Gain or Loss
Equipment Traded In
Equipment Discarded Annual Depreciation

Equipment Discarded Remaining Book Value
Total

Building and Grounds Operations
Inventory
Building Sold Annual Deprecialion
Building Gain or Loss
Total

Other Than Building Operations (Land)
Inventory
Building Sold Annual Depreciation
Building Gain or Loss
Total
Total

5 152,113.44
0.00

0.00 I3LI13.44

$ 666,692.78
0.00

000 [ 66669278 |

s 125242434
24,447.83
542,16
(48,928.36)
0.00
1,334.00 rw

5 20dE626.19
e

o

2,071.00
2,071.00 § 2,071.00

o~

$ 3,63133
0.00
0.00

363133 § 3,631.33

|

000 § -

$ 12,805.22
0.00
0.00

12,80522 § 12,805.22

$ 10,036.21
0.00
0,00

1003621 § 1003621

$ 29,513.04
0.00
0.00

29,513.04 8§ 29,513.04

s 1,194,367.54
542.16

(48,928 36)
24,447.83

0.00

1,334.00

1,171,763.17  $ 1,171,763.17

$ 666,692,78
0.00
0.00

T 66669278 5 666,692.78

l

$ 152,113.44
0.00
0.00

152,113.44  §  152,113.44

S 2,048,626.19
_—

page 24



BRINE OPERATION
YEAR 2023

Labor
Fringe Benefit Costs
Equipment Rental

Brining Equipment Purchased by the County
Depreciation
Other Expenses (Maintenance & Repairs)

Buildings & Grounds Allocation

Total

Cost Allocations - State (Credits)
Cost Allocations - County (Credits)

Brine Handling (Over/Under Recovery)

Page 25

$ 8,470.92

4,845.83

8,522.94

4,798.85

6,398.43

13,316.75

11,914.94

44,951.91

(53,285.42)

(8,857.63)

(17,191.14)
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MACHINERY AND EQUIPMENT PURCHASED

2023
Unit Unit No.
No. Type of Equipment Cash Trade-In value Total Cost Traded
006 TRUCK-MACK TRI-AXLE S 370,206.71 S 370,206.71
055 TRUCK - MACK TRI-AXLE S 329,408.41 S 329,408.41
067 TRUCK - MACK TRI-AXLE S 331,759.45 S 331,759.45
069 TRUCK-FREIGHTLINER QUAD-AXLE S 1,843.63 | $112,201.00 [ $ 114,044.63 075
264 VOLVO WHEEL LOADER S 303.45 | $ 140,991.63 | $ 141,295.08 262
265 VOLVO WHEEL LOADER S 673.72 | $140,680.33 | $§ 141,354.05 263
380 TRAILER - TRAILKING S 20,217.45 S 20,217.45
475 SOLAR ASSIST TRAFFIC SIGNALS S 67,501.75 S 67,501.75
572 ROLLER - HANDY HITCH S 24,351.64 ) 24,351.64
573 ROLLER - HANDY HITCH S 23,705.00 S 23,705.00
606 PLOW - BURKE S 17,634.31 S 17,634.31
655 PLOW - BURKE S 19,639.42 S 19,639.42
667 PLOW BURKE S 18,509.59 S 18,509.59
806 SPREADER S 12,806.33 S 12,806.33
855 SPREADER - J CRAFT S 13,936.27 S 13,936.27
867 SPREADER - J CRAFT S 12,484.20 S 12,484.20
906 BRINE SYSTEM 900 GAL PLOW TRUCK S 17,166.06 S 17,166.06
955 BRINE SYSTEM 0-500 GAL PLOW TRUCK S 12,542.64 S 12,542.64
967 BRINE SYSTEM 501-1000 GAL PLOW TRUCK | $ 11,235.78 S 11,235.78
606W WING - BURKE S 11,970.63 S 11,970.63
606WL] WIDENING WING - LEFT S 10,791.49 S 10,791.49
655w WING - BURKE SNOW PATROL S 13,084.32 S 13,084.32
667W WING BURKE SNOW PATROL S 12,850.94 S 12,850.94
MAJOR REPAIRS
326 GRADER-MOTOR/CAT S 49,950.80 S 49,950.80
Totals| $ 1,404,573.99 | $ 393,872.96 | S 1,798,446.95

Page 46




Machinery & Equipment Traded In

Year 2023
Unit# Total Cost Prior Years' Depreciation Trade In
Description Depreciation 2023 Book Value
075 TRUCK - FREIGHTLINER QUAD AXLE 119,738.19 7,537.19 10,837.83 101,363.17
262 VOLVO WHEEL LOADER 160,294.20 12,490.07 6,812.50 140,991.63
263 VOLVO WHEEL LOADER 159,938.88 12,461.05 6,797.50 140,680.33
Totals $439,971.27 $32,488.31 $24,447.83  $383,035.13
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Machinery & Equipment Sold

Year 2023

Unit# Total Cost Prior Years' Depreciation Book Value Sale Price Gain/
Description Depreciation 2023 When Sold {Loss)

062 TRUCK-TANDEM/INTERNATIONAL 134,225.77 114,091.77 0.00 20,134.00 37,443.23 17,309.23
082 TRUCK-TANDEM/INTERNATIONAL 135,180.31 114,903.31 0.00 20,277.00 38,250.00 17,973.00
105 TRUCK-CREWCAB/CHEV 10,757.67 9,143.67 0.00 1,614.00 6,630.00 5,016.00
365 TRAILER-HAULMARK 9,100.69 7,735.69 0.00 1,365.00 4,860.00 3,495.00
583  ROLLER-ROAD/HANDY HITCH 25,664.77 21,272.61 542.16 3,850.00 9,800.00 5,950.00
595  KETTLE-TAR/ROSCO 6,099.55 5,184.55 0.00 915.00 100.13 (814.87)
662 PLOW-REV(TRUCK)/MONROE 5,259.07 4,470.07 0.00 789.00 789.00 0.00
662W WING-MONROE 6,367.50 5,412.50 0.00 955.00 955.00 0.00
682  PLOW-REV(TRUCK)/MONROE 5,060.17 4,301.17 0.00 759.00 759.00 0.00
682W WING-MONROE 6,435.77 5,470.77 0.00 965.00 965.00 0.00
862 SPREADER-COMPUTER/MONROE 5,481.98 4,659.98 0.00 822.00 822.00 0.00
882 SPREADER-COMPUTER/GLEDHILL 5,170.87 4,394.87 0.00 776.00 776.00 0.00
Total $354,804.12 $301,040.96 $542.16  $53,221.00 $102,149.36 $48,928.36
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FRINGE BENEFIT ANALYSIS

2023
EXPENDITURES

Time Off With Pay

Sick Leave $53,653.69

Winter On Call 48,800.00

Vacation 88,800.11

PEHP Pay Out 23,660.42

PTO Pay 265,604.81

Longevity 11,994.00

Holiday 182,074.36

Bereavement 485.52

VOL_EMS 520.95

Wellness Incentive 450.00

Audio Gram Testing 1,337.50

PPE 5,279.84

Perscription Eyeware 125.00

Jury Duty 222.10 $683,008.36
Social Security 370,132.89
Retirement (Employer's Share) T 34723951
Health Insurance ~ 813,631.56
HSA ~ 107,962.99
Life Insurance 2,262.36
Dental Insurance 58,194.84
Unemployment Comp Insurance 337.59
Workers Comp Insurance 42 301.32
Accrued Sick Leave/Vacation/PTO ©6,25/7.42

Total Fringe Benefits “$Z,4971,328.84

Total Fringe Benefit Costs Recovered (Cost Allocations, Credit) ($2,275,144.99)
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FRINGE BENEFIT ANALYSIS

2023
County Dodge Schedule 19a
County # 14
District 01
Total Labor reported $4,062,827.94
LESS: *TOWP Total $639,939.44
Labor base subject to fringes ~$3,42288850
ADJUSTED ADDITIONAL
FRINGE BENEFITS REgglﬂED AD Jﬁgl\DAENTS COST (DECREASDED) ADégSSTTED RATE
. REPORTED BENEFITS
Sick Leave $53,653.69 $53,653.69 $53,653.69 1.57%
Winter On Call $48,800.00 $48,800.00 $48,800.00 1.43%
Vacation $88,800.11 $88,800.11 $88,800.11 2.59%
PEHP Pay Out $23,660.42 $23,660.42 $23,660.42 0.69%
PTO Pay $265,604.81 $265,604.81 $265,604.81 7.76%
Longevity $11,994.00 $11,994.00 $11,994.00 0.35%
Holiday $182,074.36 $182,074.36 $182,074.36 5.32%
Bereavement $485.52 $485.52 $485.52 0.01%
VOL_EMS $520.95 $520.95 $520.95 0.02%
Wellness Incentive $450.00 $450.00 $450.00 0.01%
Audio Gram Testing $1,337.50 $1,337.50 $1,337.50 0.04%
PPE $5,279.84 $5,279.84 $5,279.84 0.15%
Perscription Eyeware $125.00 $125.00 $125.00 0.00%
Jury Duty $222.16 $222.16 $222.16 0.01%
Social Security $370,132.89 $370,132.89 $370,132.89 10.81%
Retirement (Employer's Share) $347,239.51 $347,239.51 $347,239.51 10.14%
Health Insurance $813,631.56 $813,631.56 $813,631.56 23.77%
HSA $107,962.99 $107,962.99 $107,962.99 3.15%
Life Insurance $2,262.36 $2,262.36 $2,262.36 0.07%
Dental Insurance $58,194.84 $58,194.84 $58,194.84 1.70%
Unemployment Comp Insurance $337.59 $337.59 $337.59 0.01%
Workers Comp Insurance $42,301.32 $42,301.32 $42,301.32 1.24%
Accrued Sick Leave/Vacation/PTO $66,257.42 ($66,257.42) $0.00 $0.00 0.00%
Actuarial OPEB ($2,505,178.11) $2,505,178.11 $0.00 $0.00 0.00%
TOTAL FRINGES ($13,849.27) $2,438,920.69 $2,425,071.42 $0.00 $2,425,071.42 70.85%
ACCOUNT VARIANCE ($1,341,841.69) -39.20%
TOTAL RATE 31.65%
VARIANCE COMPUTATION
REPORTED EXPENSES (ADJUSTED) $2,425,071.42
LESS REPORTED ALLOCATIONS ($2,275,144.99)
REPORTED VARIANCE $149,926.43
SUBTOTAL $149,926.43
ADD VESTED TOWP PAYOUTS
VESTED TOWP LIAB 1/1/23 $762,634.04 deficit(surplus)
CURRENT ACCRUED EXP $66,257.42
SUBTOTAL $828,891.46
LESS:
VESTED TOWP LIAB 12/31/23 (828,891.46)
SUBTOTAL 0.00
SUBTOTAL 149,926.43

ADD JANUARY 1, 2023 BALANCE

DECEMBER 31, 2023 BALANCE

(1,491,768.12)

149,926.43
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FIELD SMALL TOOL ACCOUNT

2023
Labor 5,287.78
Fringe Benefits 3,136.78
Supplies/Expenses 150.46
Shop Overhead 6,512.62
Consumable Tools 77,262.07
Total Costs §  92,349.71
Cost Allocations (Credits) $ (105,102.36)
Net Balance (Year-end variance) $ (12,752.65)
Total Field Labor (Including fringe benefits) S 4,065,342.01
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FIELD SMALL TOOL WORKSHEET
2023

Labor

Fringe Benefits
Supplies/Expenses
Shop Overhead
Consumable Tools

Total Costs
Cost Allocations (Credits)
Net Balance (Year-end variance)

Total Field Labor (Including fringe benefits)

Rate (Total Cost/Total Field Labor)
Account Variance (12/31/23 Account Variance/Total Field Labor)
Actual Rate (Rate + Account Variance)

Account Variance Computation
Reported Variance
Audit Adjustment
Adjusted Variance
Add January 1, 2023 Balance
December 31, 2023 Balance
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5,287.78
3,136.78
150.46
6,512.62
77,262.07

92,349.71
(105,102.36)

(12,752.65)

4,065,342.01

2.3%
1.0%

3.2%

(12,752.65)
52,318.22
39,565.57

39,565.57




FIELD SMALL TOOL WORKSHEET
2023

Labor

Fringe Benefits
Supplies/Expenses
Shop Overhead
Consumable Tools

Total Costs
Cost Allocations (Credits)
Net Balance (Year-end variance)

Total Field Labor (Including fringe benefits)

Rate (Total Cost/Total Field Labor)
Account Variance (12/31/23 Account Variance/Total Field Labor)
Actual Rate (Rate + Account Variance)

Account Variance Computation
Reported Variance
Audit Adjustment
Adjusted Variance
Add January 1, 2023 Balance
December 31, 2023 Balance
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5,287.78
3,136.78
150.46
6,512.62
77,262.07

92,349.71
(105,102.36)

(12,752.65)

4,065,342.01

2.3%
1.0%

3.2%

(12,752.65)
52,318.22
39,565.57

39,565.57
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DUE FROM STATE OF WISCONSIN
December 31, 2023

Balance Due January 1, 2023
Expenditures
Subtotal
Reimbursed by State
Balance Due December 31, 2023

Invoiced, Not Reimbursed December 31, 2023

October 2023
November 2023
December 2023
CHIP Grant 2023
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1,492,581.97
4,156,049.53
5,648,631.50

3,761,561.04

1,887,070.46

180,396.23
247,726.86
575,999.07
882,948.30

1,887,070.46
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