”1 DODGE COUNTY
{L HIGHWAY DEPARTMENT

i I
nol
e e et e Lt

FINANCIAL REPORT
2024



DODGE COUNTY HIGHWAY COMMISSION
ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED DECEMBER 31, 2024

COUNTY HIGHWAY COMMITTEE

RobBoelkJr................ Chairman

JohnH.KrausJr............. Vice Chairman

Jeff Breselow .. ............. Secretary

DavidBeal....... ... ........ Committee Member

Nancy Kavazanjian . .......... Committee Member
COMMISSIONER

Brian R. Field

ASSISTANT COMMISSIONER

Nathan Kempke
SUPERINTENDENTS
Nate Minnig . ox s ssewvare s - » Patrol Superintendent (West)
Joe Lechner . cviwas s saaas . Patrol Superintendent (East)
AlWoods. .............. Shop Superintendent
StevePett................ Operations Superintendent

OFFICE PERSONNEL

Lisa Glaznap. . i me seses 58 SR - Financial Manager Highway

Vacant ... ..o Accountant

Cindy Midtbo ws wwwsies ws wwm o wnw - Sr. Administrative Support Specialist
Vacant

................... Inventory Tech - Highway

PARTS DEPARTMENT

John Schuster . . ws wamas s smmess w5 Inventory Tech - Automotive



DODGE COUNTY HIGHWAY COMMISSION

2024 ANNUAL FINANCIAL REPORT
Table of Contents

Page Schedule
Number Report Titles Number
1-2 Balance Sheet
3 Statement of Revenue and Expense
4 Building & Grounds Operation 1
5 Highway Administration 2
6 Other Administration and General Expenses 3
7 Fuel Handling 4
8 Shop Operations 5
9 Distribution of Shop Overhead Sa
10-25 Equipment Cost Analysis 6
26 Reconciliation of Current Year's Depreciation 7
27 Brine Operations 10
28 Inventory of Land and Improvements 11
29 Inventory of Improvements Other Than Buildings 12
30 Inventory of Buildings 13
31-52 Inventory of Machinery and Equipment 14
53 -54  Machinery and Equipment Purchased 15
55 Machinery and Equipment Traded 16
56 Machinery and Equipment Sold 17
57 Machinery and Equipment Discarded 18
58 Fringe Benefit Analysis 19
59 Fringe Benefit Rate Calculation 19a
60 Field Small Tools Account 20
61 Field Small Tools Worksheet 20a
62 Analysis of Materials and Supplies 21
63 Due From State of Wisconsin 22
64 -66  Accounts Receivable 23



Statement of Net Position

December 31, 2024
Assets

Current Assets
Cash 4,075,345
Accounts receivable - public 60,201
Taxes receivable 4,328,713
Due from local governments 77,303
Due from state of Wi 1,018,165
Lease receivable 89,762
Inventories 2,901,893
Prepaid expenses 10,159
Judgement receivable 0
Allowance for bad debt 0
Total current assets 12,561,541
Noncurrent Assets
Lease receivable 3
Capital assets
Land - Highway 479,247
Land - Airport 966,700
Construction work in progress 761,620
Other capital assets 59,118,614
Less accumulated depreciation (30,552,275)
Total noncurrent assets 30,773,906
Total assets 43,335,447

DEFERRED OUTFLOWS OF RESOURCES

Pension related amounts 3,542,189
Other post-employment related benefits 183,640
Deferred charge on refunding 45,990
Total deferred outflows of resources 3,771,819
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Current liabilities

Accounts payable

Accrued liabilities

Deposits

Current portion of long term debt
Compensated absences

Total current liabilities

Noncurrent liabilities

General obligation debt

Unamoritized premium on debt
Compensated absences

Net pension liability

Other post-employment related benefits
Total noncurrent liabilities

Total liabilities

Deferred inflows of resources
Unearned revenue

Pension related amounts

Other post-employment related benefits
Advance fringe revenue

Lease related amounts

Total deferred inflows of resources

Net Position

Net investment in capital assets
Unrestricted

Total net position

Liabilities
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268,889
110,908
3,350
290,500
26,576

700,223

1,666,000
32,593
906,574
398,609
554,166

3,557,942

4,258,165

4,328,713
2,129,702
459,811
378,937
89,762

7,386,925

28,830,803
6,631,373

35,462,176




Statement of Revenues, Expenses and change in Net Position
December 31, 2024

Operating Revenues

Public charges for service 0
Iintergovernmental charges for services 5,111,569
Total operating revenues 5,111,569
Operating Expenses
Operation and maintenance 10,105,677
Depreciation 2,528,201
Total operating expenses 12,633,878
Operating income (loss) (7,522,309)
Nonoperating Revenues (Expenses)
General property taxes 6,036,084
Intergovernmental grants 3,554,659
Investmentincome 10,165
Miscellaneous 166,135
Gain on sale of capital assets (55,325)
Interest and fiscal charges {45,214)
Total nonoperational revenues (expenses) 9,666,504
Income (loss) before contributions and transfers 2,144,195
Contributions and Transfers
Capital Contributions -
Transferin 394,000
Transfers out (334,047)
Total contributions and transfers 59,953
Change in net position 2,204,148
Net Position, Beginning (as restated) 33,258,028
Net Position, Ending $ 35,462,176
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BUILDINGS AND GROUNDS OPERATIONS

BUILD EQUIP MAINT SERVICE
BUILDING PREMIUM

CO BUILDING MAINTENANCE
COMPUTER EQUIPMENT
CONTRACTUAL SERVICES
DEPR LAND IMPROVEMENTS
DEPRECIATION BUILDING
ELECTRICITY

EMPLOYEE BENEFITS
EQUIPMENT

FIRE PROTECTION

FUEL

INTERNET

MATERIALS AND SUPPLIES
NATURAL LP GAS
OPERATING SUPPLIES

PARTS

PHONE

PROFESSIONAL SERVICES
REFUSE COLLECTION

RENT EXPENSE

SALARY EXP

SEWER

WATER

YEAR 2024

Total Buildings and Grounds Cost

Less Salt Storage Costs
Depreciation of Salt Facilities
Depreciation - State Built
Depreciation - Other
Utilities - Salt Facilities
Repairs/Maintenance - Salt Facilities
Insurance - Salt Facilities

Total Buildings and Grounds Costs to be Allocated

0

83,839.56 $ 83,839.56

80,616.86

26,852.03

43.52

0.00

8,664.50

152,113.44

680,026.84

93,491.20

67,608.77

47,443.21

8,332.28

15.87

5,711.48

2,246.67

42,674.09

22,178.38

1,225.80

1,792.85

1,738.70

25,504.51

9,164.25

175,663.83

39,623.09

5,106.99

S 1,497,839.16

0

25,489.46

0

109,329.02

S 1,388,510.14

Divided by Total Square Footage of Buildings 237,474

Equals Allocation per Square Foot 5.85
Allocation To Sq Ft | Allocation Rate Amount GL Account

Highway Administration 7,121 5.85 41,636.48(3110-549150

Radio Room 696 5.85 4,069.51|3192-549150

Shop Operations 53,221 5.85| 311,183.11|3230-549150

Equipment Storage 174,569 5.85| 1,020,704.69|3308/3309-549150

Brine Holding Tanks 1,867 5.85 10,916.35|3250-549150

Total 237,474 1,388,510.14
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HIGHWAY ADMINISTRATION

Labor
Commissioner
Other Labor

Fringe Benefit Costs

Travel Expenses

Commissioner's Vehicle Expense
Depreciation
Vehicle Overhead
Other Expenses

Office Supplies
Contract Services
Operating Supplies
Buildings and Grounds Allocation
Equipment Allocation
Depreciation of Office Equipment
Miscellanous
Accounting and Auditing Services
Drug Alcohol Test Fee
Computer Maintenance Repair
Phone
Internet
Postage
Notary Renewal
Printing and Duplication
Computer Equipment
Membership Dues
County Clerk Services
Conference Regsitration Fees
Employee Bonds
interest Expense
Loan Payment Agent Fees
Continuing Disclosure Fees

LESS Interest Expense
Debt Issurance Costs

YEAR 2024

Total Costs

Net Admin Costs
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$ 112,685.30

243,155.98 $ 355,841.28

134,777.11

2,638.03
$ 12,254.85
461.03

22,838.88 35,554.76

2,716.23

2,940.20

18.00

41,636.15

33,501.56

1,570.00
43,089.83
3,266.00
17,692.19
17,833.95
337.01
306.01
888.02
60.00
440.00
3,671.19
1,120.00
0.00
3,210.00
663.26
45,074.24

140.00  137,791.70

$ 748,985.02
45,074.24

303.97 45,378.21

$ 703,606.81



OTHER ADMINISTRATION

AND GENERAL EXPENSES
YEAR 2024
RADIO EXPENSES.
Labor $ -
Fringe Benefit Costs 0.00
Shop Overhead 0.00
Depreciation 0.00
Parts/Supplies 1,522.02
Building & Grounds 4,088.39
Total Radio Costs $ 5,610.41
GENERAL PUBLIC LIABILITY
General Public Liability Insurance $ 14,271.03
Umbrella Insurance 0.00
Total GPL Costs $ 14,271.03
PATROL SUPERVISION
Labor 165,715.04
Fringe Benefit Costs 61,610.48
Equipment Allocation 44,225.30
Other 1,605.78
Total Patrol Supervision Costs $ 273,156.60

Page 6



FUEL HANDLING

YEAR 2024
Labor $ 4,134.83
Fringe Benefit Costs 1,521.38
Fuel Truck Costs

Depreciation $ -

Other 0.00 $ .
Depreciation of Fuel Bulk Storage 29,513.04
Other 12,679.81

Total $ 47,849.06

Cost Allocations (Credit) $ (34,412.30)

Fuel Handling Variance (Over/Under Recovery) $ 13,436.76
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SHOP OPERATIONS

YEAR 2024

Direct Labor $ -
Fringe Benefit Costs 0.00 $

Less Recovered on Work Orders 0$
Direct Materials 0.00

Less Recovered on Work Orders 0$
Indirect Labor 161,055.15
Fringe Benefits on Indirect Labor Only 60,836.79
Toot Allowance 1,278.61
Professional Services 1,908.00
Phone 401.88
Refuse Collection 0.00
Computer Maint License Repair 990.00
Purchased Services 3,473.56
Contractual Services 1,147.96
Office Supplies 289.27
Computer Equipment 3,290.51
Conference Registration Fees 410.00
Lodging 392.00
Shop Supplies 63,645.80
Rent 9,055.23
Depreciation on Shop Equipment 14,660.57
Service Cars

Depreciation 10,036.21

Other Costs 17,147.55 27,183.76

Less Revenue 5,156.11 22,027.65
Freight 0.00
Purchase and Repair of Shop Tools 0.00
Maintenance of Shop Equipment 1,906.40
Buildings and Grounds Allocation 311,183.11
Allocation Offsets

Shop overhead Recovered on Capitalization (217,428.06)

Shop overhead Recovered on non-hwy WO's (1,816.44)

Fuel Handling (Over) Recovery/Under Recovery 5,749.44

{Gain)/Loss on Sale of Shop Assets (adj. to Depreciation) 0.00

Sale of Salvage and Waste Products (8,833.72) (222,328.78)
Inventory Adjustments

Tires and Batteries 0.00

Shop Materials and Supplies (957.46)

Gasoline/Diesel 0.00

Lubricating Oils and Grease 0.00 (957.46)
Total Shop Operations to be Allocated $  434,666.25

Divided by Direct Labor & Fringe Benefits charged for shop services 495,055.17

Equals Shop Overhead Rate 87.80
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SHOP OVERHEAD DISTRIBUTION

YEAR 2024
Shop Overhead Rate
87.80%
Account GMEEt ShOP_ atior . s Shop Overhead
Fringe Benefits
Highway Administration $ 525.07 | $ 461.02
Field Small Tools 7,378.78| $ 6,478.69
Machinery Operations 487,151.32| $ 427,726.54
Totals $ 495,055.17 | $ 434,666.25
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RECONCILIATION OF CURRENT YEAR'S DEPRECIATION

December 31, 2024
700-184000 Land Improvements
Depreciation 5 152,113.44
Sold(Difference - Salc Price vs. Book Value) 000

Traded In/Discarded 0.00 | 132,11344 |

700-186000 Buildings
Deprecialion 5 686,469 56
Sold(Difference - Sale Price vs Book Value) 000

Traded In/Discarded 0.00 | 6B6.469.56 |

700-188000 Machinery and Equipment

Depreciation $  1,290,69878

Traded-In 13,87577

Sold (Depreciation) 28,058 26

Sold (Difference - Sale Pricc vs Book Value) (28,680 63)

Discarded/Written off per Machinery Mgt (Depreciation) 0.00

Discarded/Written off per Machinery Mgt (Remaining Book Value) 65,740.00 | 1,369,732 18 |
Total $2.208315 18

DEPRECIATION EXPENSE DISTRIBUTION
Highway Administration

Inventory - OfTice Equipment 5 2,071.00

Total $ 207100 § 207100
Highway Administration - C issi Vehicle

I[nventory - Vehicle $ 12,254 85

Equipment Sold Annual Depreciation 0.00

Equipment Gain or Loss 0.00

Total 12,25485 § 12,254.85
Radio Expenses

Inventory s -

Total 000 $ -
Shop Operations

Inventory b3 14,660 78

quip Sold Annual Depreciali 0.00

Equipment Loss or Gain 0.00

Total 14,66078 §  14,660.78
Shop Operations - Service Vehicles

Inventory 3 10,036.00

Equipment Sold Annual Depreciation 0.00

Equipment Gain or Loss 0.00

Total 10,03600 §  10,036.00
Fuel Handling .

[nventory £ 1951304

Equipment Sold Annual Deprecialion 0.00

Equipment Gain or Loss 0.00

Total 2951304 $ 2951304
Machinery Operations

Inventory $ 1,222,163 11

Equipment Sold Annual Depreciation 28,058 26

Equipment Gain or Loss (28,680.63)

Equipment Traded In 13,875.77

Equi Di jed Annual Depreciati 000

Equipment Discarded Remaining Book Value 65,780.00

Total 1,301,196.51  § 1,301,196 51
Building and Grounds Operations

Inventory 3 686,469 56

Building Sold Annual Depreciation 000

Building Gain or Loss 0.00

Total HR646936 S GROAGDS6
Other Than Building Operations (Land)

Inventory $ 152,113 44

Building Sold Annual Depreciation 0.00

Butlding Gain or Loss 0.00

Total 152,11344 § 152,11344

Total $2,208,315.18
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BRINE OPERATIONS
YEAR 2024

Labor
Fringe Benefit Costs
Equipment Rental

Brining Equipment Purchased by the County
Depreciation

Other Expenses (Maintenance & Repairs)
Buildings & Grounds Allocation

Total

Cost Allocations - State (Credits)
Cost Allocations - County (Credits)

Brine Handling (Over/Under Recovery)

Page 27

$ 10,009.04

4,016.66

1,908.00

$ 6,442.72

10,801.21 17,243.93

10,916.35

$ 44,093.98

(15,373.98)

(2,673.47)
$ 26,046.53
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MACHINERY AND EQUIPMENT PURCHASED
December 31, 2024

Asset Trade-In Value Total Unit No.
ID  Unit Description Cost Value Cost Traded
TRUCKS/AUTOS - 18801
010 TRUCK-MACK TRI-AXLE 378,807.12 0.00 378,807.12
016-24 TRUCK - TRACTOR/VOLVO 51,863.19 0.00 51,863.19
159 TRUCK-FORD 1-TON F-350 82,107.98 0.00 82,107.98
115-24 TRUCK - FORD F-150 55,036.12 0.00 55,036.12
116-24 TRUCK - FORD F-150 54,528.03 0.00 54,528.03
123-24 TRUCK-CREWCAB/FORD 74,804.99 0.00 74,804.99
127-24 TRUCK-CREWCAB/FORD 74,963.80 0.00 74,963.80
096 MACK TRI AXLE 365,962.87 0.00  365,962.87
088 MACK TRI AXLE 355,175.06 0.00  355,175.06
076 TRUCK - FREIGHTLINER QUAD 1,211.36 97,412.77 98,624.13 093
007 TRUCK - FREIGHTLINER QUAD 1,413.10 97,124.59 98,537.69 070
094 TRUCK - MACK TR-AXLE 326,606.66 0.00 326,606.66
060 TRUCK - MACK TR-AXLE 342,159.31 0.00 342,159.31
184 FORD SUV 5,500.00 0.00 5,500.00
Subtotal 2,170,139.59 194,537.36 2,364,676.95
TRACTORS - 18802
264-24 VOLVO WHEEL LOADER 44294  131,568.63 132,011.57 264
265-24 VOLVO WHEEL LOADER 498.20 132,370.42 132,868.62 265
257-24 SKIDSTEER 3,250.00 25,759.13 29,009.13 257
258-24 SKIDSTEER 3,805.74 23,645.01 27,450.75 258
359-24 MINI EXCAVATOR 1,055.74 30,502.41 31,558.15 359
281-24 JOHN DEERE TRACTOR 114,531.28 0.00 114,531.28
Subtotal 123,583.90 343,845.60 467,429.50
MAINTENANCE/CONSTRUCTION - 18804
546 7' BROOM 35,318.94 0.00 35,318.94
395-24 ZERO TURN MOWER JOHN DE 11,154.07 0.00 11,154.07
310-24 FLEX WING MOWER 30,369.85 0.00 30,369.85
407 ZERO TURN MOWER SCAG 10,488.00 0.00 10,488.00
450-24 REFLECTOMETER 10,322.62 0.00 10,322.62
0.00 0.00 0.00
0.00 0.00 0.00
0.00
Subtotal 97,653.48 0.00 97,653.48
SNOW REMOVAL EQUIPMENT - 18806
610 PLOW - BURKE 17,847.48 0.00 17,847.48
610W WING BURKE 13,114.63 0.00 13,114.63
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MACHINERY AND EQUIPMENT PURCHASED
December 31, 2024

Asset Trade-In Value Total Unit No.

ID  Unit Description Cost Value Cost Traded
610WL WIDENING WING - LEFT 11,535.99 0.00 11,535.99
810 SPREADER 9,187.04 0.00 9,187.04
910 BRINE SYSTEM 900 GAL 25,116.92 0.00 25,116.92
696 PLOW - BURKE 18,340.54 0.00 18,340.54
696W WING BURKE 12,774.12 0.00 12,774.12
696WL WIDENING WING - LEFT 12,792.88 0.00 12,792.88
896 J CRAFT DUAL SPREADER 10,277.59 0.00 10,277.59
996 BRINE SYSTEM 1030 GAL 34,836.75 0.00 34,836.75
688 ROAD TAMER PLOW 18,262.97 0.00 18,262.97
688WL WIDENING WING - LEFT 12,695.85 0.00 12,695.85
688W WING BURKE 12,592.57 0.00 12,592.57
888 SPREADER 11,503.65 0.00 11,503.65
988 BRINE SYSTEM 1030 GAL 37,142.04 0.00 37,142.04
694 PLOW - BURKE 18,020.77 0.00 18,020.77
694W WING BURKE 11,510.20 0.00 11,510.20
894 J CRAFT DUAL SPREADER 8,251.53 0.00 8,251.53
994 BRINE SYSTEM 1030 GAL 20,489.22 0.00 20,489.22
660 PLOW - BURKE 18,222.12 0.00 18,222.12
660W WING BURKE 10,886.96 0.00 10,886.96
860 J CRAFT DUAL SPREADER 13,264.03 0.00 13,264.03
960 BRINE SYSTEM 1030 GAL 24,471.61 0.00 24,471.61
0.00 0.00 0.00
0.00 0.00 0.00
0.00
Subtotal 383,137.46 0.00 383,137.46

FUEL HANDLING EQUIPMENT - 18808
24504 FUEL DISPENSER-TRENTON 13,800.00 0.00 13,800.00
Subtotal 13,800.00 0.00 13,800.00

TOTAL 2,788,314.43  538,382.96 3,326,697.39
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MACHINERY AND EQUIPMENT TRADED IN

2024
PY 2024 Net Book
Unit No. Type of Equipment Total Cost Depreciation | Depreciation Value

070 TRUCK - FREIGHTLINER QUAD $ 116,095.35 | $ 18,520.76 | S 450.00 | § 97,124.59
093 TRUCK - FREIGHTLINER QUAD S 118,726.47 | $ 18,945.57 | $ 2,368.13 | S 97,412.77
257 SKIDSTEER S 73,733.74 | S 46,407.74 | S 1,566.87 | S 25,759.13
258 SKIDSTEER S 7281161 (S 47,449.80 | $ 1,716.80 | § 23,645.01
264 WHEEL LOADER S 141,295.08 | $ 6,793.45| $ 2,933.00 | $ 131,568.63
265 WHEEL LOADER $ 141,354.05|$% 5977.33| S 3,006.30 | $ 132,370.42
359 MINI-EXCAVATOR § 8555558 | $ 53,218.50 | $ 1,834.67 | S 30,502.41

Totals| $ 749,571.88 | $197,313.15 | $  13,875.77 | $ 538,382.96
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MACHINERY AND EQUIPMENT SOLD

December 31, 2024
Unit Prior Yr Current Yr Book value Gain/
No. Unit Description Cost Depr Depreciation When discarded Sale Price (Loss)
TRUCKS/AUTOS - 18801
091 TRUCK-TRACTOR/MACK 44,618.88 37,925.88 0.00 6,693.00 5,650.00 (1,043.00)
115 TRUCK-/CREWCAB/CHEVY 41,364.76 16,361.10 13,160.75 11,842.91 30,300.00 18,457.09
116 TRUCK-/CREWCAB/CHEVY 40,588.96 20,273.05 13,733.51 6,582.40 26,900,00 20,317.60
035 TRUCK/TANDEM/MACK 129,199.30 109,819.30 0.00 19,380.00 19,380.00 0.00
024 TRUCK-TRI AXLE/MACK 124,240.68 105,604.68 0.00 18,636.00 10,000.00 (8,636.00)
034 TRUCK-TRI AXLE/MACK 120,066.59 102,056.59 0.00 18,010.00 12,000.00 (6,010,00)
036 TRUCK-TRI AXLE/MACK 127,348.96 108,246.96 0.00 19,102.00 13,000.00 (6,102.00)
110 TRUCK-CREWCAB/GMC 40,933.17 34,793.17 0.00 6,140.00 3,900.00 (2,240.00)
Subtotal 668,361.30 535,080.73 26,894.26 106,386.31 121,130.00 14,743.69
TRACTORS - 18802
230 TRACTOR-FORD 23,721.86 20,163.86 0.00 3,558.00 6,475.00 2,917.00
281 TRACTOR-JOHN DEERE 52,734.97 4482497 0.00 7.910.00 8.566.67 656,67
Subtotal 76,456.83 64.988.83 0.00 11,468.00 15.041.67 3,573.67
MAINTENANCE/CONSTRUCTION - 18804
392 SCAG TIGER CAT 11 ZERO TURN MOW 8,800.00 3,990.00 499.00 4,311.00 7,150.00 2,839.00
395 Z TRACK MOWER - D 9,393.76 4.258.70 665.00 4,470.06 4,550.00 79.94
381 MOWER-SIDE/DIAMOND 15,854.02 13,476.02 0.00 2,378.00 8,566.67 6,188.67
481 MOWER-REAR/DIAMOND 7,000.00 5,950.00 0.00 1,050.00 8,566.66 7,516.66
Subtotal 41,047.78 27.674.72 1.164.00 12,209.06 28,833.33 16,624.27
SNOW REMOVAL EQUIPMENT - 18806
624 PLOW-REV 4,839.89 4,113.89 0.00 726.00 500,00 (226.00)
634 PLOW-REV 4,839 89 4,113.89 0.00 726.00 726.00 0.00
636 PLOW-REV 6,113.51 5,196.51 0.00 917.00 917.00 0.00
654 PLOW-REV 6,610.22 5,618.22 0.00 992.00 992.00 0.00
824 SPREADER-COMPUTERIZED 6,650,00 5,652.00 0.00 998.00 670.00 (328.00)
834 SPREADER-TAILGATE 2,500.00 2,215.00 0.00 285.00 285,00 0.00
835 SPREADER-COMPUTERIZED 8,752.00 7,439.00 0.00 1,313.00 189,00 (1,124.00)
837 SPREADER-TAILGATE 6,450.00 5,482.00 0.00 968.00 39.00 (929.00)
902 SB APP/TANK/HENDERSON 31,929.81 27,140.81 0.00 4,789.00 2,450,00 (2,339.00)
624W WING-MONROE 6,200.00 5,270.00 0.00 930.00 930,00 0.00
634W WING-MONROE 6,200,00 5,270.00 0.00 930.00 589.00 (341.00)
635WL WING-MONROE 7,755.00 6,592.00 0.00 1,163.00 189.00 (974.00)
636W WING-MONROE 7,626,00 6,482.00 0.00 1,144.00 1,144.00 0.00
Subtotal 106,466.32 90,585.32 0.00 15,881.00 9,620.00 (6,261.00)
TOTAL $ 89233223 $ 71832960 $ 2805826 § 14594437 §  174,62500 § 28,680.63
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MACHINERY AND EQUIPMENT DISCARDED
December 31, 2024

Unit Prior Yr Current Yr Book value
No. Unit Description Cost Depr Depreciation When discarded
TRUCKS/AUTOS - 18801
155 TRUCK-DUMP/FORD (1 TON) 45,276.05 13,228.05 0.00 32,048.00
Subtotal 45276.05 13,228.05 0.00 32,048.00
MAINTENANCE/CONSTRUCTION - 18804
139p HEATER,PATCH/DAIGLE 5,428.46 4,614.46 0.00 814.00
140P HEATER,PATCH/DAIGLE 5,196.44 4,417.44 0.00 779.00
356 EXCAVATOR-WHEEL/CAT 152,014.40 129,212.40 0.00 22,802.00
366 TRAILER-DERCO 1,072.00 911.00 0.00 161.00
480 WELDER-ELECTRIC/MILLER 1.720.00 1,462.00 0.00 258.00
Subtotal 165,431.30 140,617.30 0.00 24,814.00
BITUMINOUS EQUIPMENT - 18805
593 KETTLE-TAR/ROSCO 2,466.67 2,096.67 0.00 370.00
594 KETTLE-TAR/ROSCO 2,300.00 1,955.00 0.00 345.00
Subtotal 4,766.67 4,051.67 0.00 715.00
SNOW REMOVAL EQUIPMENT - 18806
614 PLOW-REV(TRUCK)/GLEDHILL 3,979.00 3,382.00 0.00 597.00
614W WING-GLEDHILL 5,828.20 4,954.20 0.00 874.00
616UB BLADE-UNDERBODY/WAUSAU 5,920.00 5,032.00 0.00 888.00
643W WING-GLEDHILL 6,145.14 5,230.14 0.00 915.00
644UB BLADE-UNDERBODY/WAUSAU 5,950.09 5,062.09 0.00 888,00
676 PLOW-REV(TRUCK)/GLEDHILL 4,435.00 3,770.00 0.00 665.00
846 SPREADER-COMPUTER/MONROE 3,219.01 2,736.01 0.00 483.00
869 SPREADER-COMPUTER/AIR-FLO 6,578.31 5,591.31 0.00 987.00
381 SPREADER-COMPUTER/AIR-FLO 4,780.00 4,063.00 0.00 717.00
Subtotal 46,834.75 39,820.75 0.00 7,014.00
SHOP EQUIPMENT - 18809
523F SHOP(J72)-DAEWOO FORKLIFT 7,925.00 6.736.00 0.00 1,189.00
Subtotal 7,925.00 6,736.00 0.00 1,189.00
TOTAL $ 270233.77 $ 20445377 $ -8 65,780.00
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FRINGE BENEFIT ANALYSIS

2024
EXPENDITURES

Time Off With Pay

Sick Leave $58,525.04

Winter On Call 44,500.00

Vacation 85,454.10

PEHP Pay Out 0.00

PTO Pay 333,088.65

Longevity 12,386.00

Holiday 192,658.30

Bereavement 1,670.80

VOL_EMS 366.15

Wellness Incentive 0.00

Workers Comp Paid 151.14

Audio Gram Testing 1,947.50

PPE 9,332.88

Perscription Eyeware 224.00

Jury Duty 842.34 $741,146.90
Social Security 372,160.27
Retirement (Employer's Share) 355,529.79
Health Insurance 936,310.59
HSA 106,935.04
Life Insurance 2,546.71
Dental Insurance 57,502.06
Unemployment Comp Insurance 1,801.11
Workers Comp Insurance 42 .481.20
Accrued Sick Leave/Vacation/PTO 0.00

Total Fringe Benefits
Total Fringe Benefit Costs Recovered (Cost Allocations, Credit)
Net Gain/ (Loss)

Labor Subject to Fringe
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3 2,616,413.67

($1,671,816.25)

($944,597.42)

$4,420,348.44




2024 FRINGE BENEFIT WORKSHEET FOR 2024 RATE CALCULATION

Dodge County
Total Labor reported 5,149,990.96
LESS: *TOWP Total 672,756.52
LESS: *Longevity, on-call 56,886.00
Labor base subject to fringes 4,420,348.44
Cost Audit Adj Cost Add(Decr) Adjusted
Fringe Benefits Reported Adj Reported Benefits Cost Rate
Sick Leave 58,525.04 58,525.04 58,525.04 1.32%
Winter On Call 44,500.00 44,500.00 44,500.00 1.01%
Vacation 85,454.10 85,454.10 85,454.10 1.93%,
PEHP Pay Out 0.00 0.00 0.00 0.00%
PTO Pay 333,088.65 333,088.65 333,088.65 7.54%
Longevity 12,386.00 12,386.00 12,386.00 0.28%
Holiday 192,658.30 192,658.30 192,658.30 4.36%
Bereavement 1,670.80 1,670.80 1,670.80 0.04%
VOL_EMS 366.15 366.15 366.15 0.01%
Wellness Incentive 0.00 0.00 0.00 0.00%
Workers Comp Paid 151.14 151.14 151.14 0.00%
Audio Gram Testing 1,947.50 1,947.50 1,947.50 0.04%
Personal Protective Equipment 9,332.88 9,332.88 9,332.88 0.21%
Perscription Eyeware 224.00 224.00 224.00 0.01%
Jury Duty 842.34 842.34 842.34 0.02%
FICA 372,160.27 372,160.27 372,160.27 8.42%
Retirement (Employer's Share) 355,529.79 355,529.79 355,529.79 8.04%
Health Insurance 936,310.59 936,310.59 936,310.59 21.18%
HSA 106,935.04 106,935.04 106,935.04 2.42%
Life Insurance 2,546.71 2,546.71 2,546.71 0.06%
Dental Insurance 57,502.06 57,502.06 57,502.06 1.30%
Unemployment Comp Insurance 1,801.11 1,801.11 1,801.11 0.04%
Workers Comp Insurance 42,481.20 42,481.20 42,481.20 0.96%
Accrued Sick Leave/Vacation/PTO 0.00 0.00 0.00 0.00%
Actuarial OPEB 0.00 0.00 0.00 0.00%
Total Expenses 2,616,413.67 0.00 2,616,413.67 0.00 2,616,413.67 I N 59.1§Q‘3§g|
ACCOUNT VARIANCE (397,244.27) -8.99%
TOTAL RATE 50.20%
[\!ARIANCE COMPUTATION J
REPORTED EXPENSES (ADJUSTED) 2,616,413.67

LESS REPORTED ALLOCATIONS

REPORTED 2024 VARIANCE
ADD JANUARY 1, 2024 BALANCE

DECEMBER 31, 2024 BALANCE

{1,671,816.25)

944,597.42

(1,341,841.69)

(397,244.27)
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FIELD SMALL TOOLS ACCOUNT

YEAR 2024
Labor 5,020.80
Fringe Benefits 2,020.04
Machinery -
Materials 72,530.43
Shop Overhead 6,478.69
Consumable Tools -
Total Costs $ 86,119.96
Cost Allocations (Credits) 116,105.12
Net Balance - over/ (under) recovery 29,985.16
Total Field Labor (Including fringe benefits) 4,081,257.81
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FIELD SMALL TOOLS CALCULATION

YEAR 2024

Labor

Fringe Benefits
Shop Overhead
Fuel

Materials
Consumable Tools

Total Costs
Cost Allocations (Credits)
Net Reported Variance

Total Field Labor (Including fringe benefits)
Rate (Total Cost/Total Field Labor)
Account Variance

Actual Rate

Account Variance Computation

Reported Variance

Add January 1, 2024 Balance

December 31, 2024 Balance
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$ 5,090.80
$ 2,020.04
$ 6,478.69
$ 126.18
$ 72,404.25
$ 86,119.96
$ (116,105.12)
$  (29,985.16)
$ 4,081,257.81
2.1%
0.2%
2.3%)
$ (29,985.16)
$ 39,450.73
$ 9,465.57
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DUE FROM STATE OF WISCONSIN
December 31, 2024

Balance Due January 1, 2024 1,887,070.46

Expenditures 3,518,287.98
Subtotal 5,405,358.44

Reimbursed by State 4,393,201.01
Balance Due December 31, 2024 1,012,157.43

Invoiced, Not Reimbursed December 31, 2024

September 2024 63,471.63

October 2024 47,794.39

November 2024 195,786.60

December 2024 337,457.54

Cutvert Inspection Grant 2024 33,600.00

LRIP Grant 2024 334,047.27
1,012,157.43
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